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Community Group Discussion Guide 
August 23, 2026 

Mark 4:21-34| The Power of the Kingdom 
 
MOTIVATE 

Þ Starter Question: What is something complicated you’ve had to explain to someone in 
simplified terms? 

 
DISCUSS 
In Mark 4:21-34, after Jesus explained to His disciples the parable of the sower and the importance of 
letting the gospel sink deep roots into their lives, He delivered several short parables about the 
kingdom of God. Jesus again emphasized the importance of truly listening to His words and living out 
their powerful implications in the world. He used the common images of a lamp, sowing seed, and a 
tiny mustard seed so that the disciples would be able to grasp the bigger concepts He was trying to 
teach them. Jesus knew His kingdom would start off small in this world, but it also would grow and 
cover the whole earth. 
 

Þ How did Jesus assume divine authority when He explained what God’s kingdom and rule is like? 
 
When Jesus spoke, He often concealed His truths in parables in order to hide the truth from those who 
opposed it and to reveal it to whom it had been given. A parable is an earthly story with a heavenly 
meaning. The word parable means “to throw alongside.” It is a “putting alongside” for purposes of 
comparison and new understanding. A parable is a type of story that teaches people something they 
do not know, by comparing it to something they do know. It is a simple story from everyday life that 
sheds light on a profound spiritual truth. 
 

Þ What illustrations or object lessons might you use if you were trying to explain the kingdom of 
God to someone? 

Þ What parable of Jesus helped you to understand a spiritual truth? 
 
1. Mark 4:21-29: We are meant to reveal the message of the powerful kingdom of God. 
Mark 4:21-22: 21 And he said to them, “Is a lamp brought in to be put under a basket, or under a bed, 
and not on a stand? 22 For nothing is hidden except to be made manifest; nor is anything secret except 
to come to light.  
 
Jesus continued to teach the crowds using everyday examples in surprising ways. He asked, “Would 
you bring a light into a room only to hide it?” The absurdity of Jesus’ rhetorical question would’ve 
prompted the disciples to recognize their need to pay close attention. The lamp wasn’t brought in with 
the intention of putting it under a basket or a bed. The intention was to put it on a lampstand. 
 

Þ How did Jesus’ method of asking questions engage His audience in His teachings? How did He 
adapt His methods to His audiences’ ability and desire to understand? 

Þ How should our teaching model Jesus’ teaching, both in what we teach and in how we teach it?  
 
Likewise, God didn’t send Jesus into the world only to hide His light. Although at this point in the 
narrative, it may have appeared that way. Throughout the Bible, light is a metaphor for truth and 
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revelation. John wrote that life was in the Word (Jesus) and that life was “the light of men.” But John 
also pointed out that darkness, a metaphor for sin and opposition to the truth, seeks to overcome the 
light (John 1:4-5). In John 3:19-20, when Jesus spoke to Nicodemus about His true purpose for coming, 
He said that He came to save the world from that which blinds to the truth of Scripture. Jesus knew 
that those who love the darkness seek to smother the light. But Jesus gave hope in Mark 4:22: “For 
nothing is hidden except to be made manifest; nor is anything secret except to come to light.”  
 

Þ Discuss this statement as it pertains to God’s Word and His Kingdom: What is hidden is 
intended to be know and what is known is intended to be acted upon. 

Þ Why does it take a special faith to risk trusting our whole life to something that lies hidden? 
 
Jesus used the obscurity of His upbringing, the frequent commands to secrecy, and His puzzling 
parables to protect the light until it could be placed on a lampstand. He strategically remained out of 
the grasp of adoring crowds that wanted to enthrone Him and jealous religious leaders who wanted to 
get rid of Him. Jesus is the light of the world, but the goal of His incarnation was to get the light of the 
world to the lampstand. Ultimately, the lampstand was the cross. Once Jesus was “lifted up” (John 3:14-
15), the “basket” was removed, and the light of His Person and purpose shined brightly for all to see.  
 

Þ What is the main point of Jesus’ short parable about the lamp? 
Þ How has Jesus’ light shined brightly into your life? 

 
For us today, this means we do not serve a God of secrets. The purpose of the light being “brought in” 
was so that it could be placed on a lampstand. We serve a God who has “brought to light” the mystery 
of the ages. We have the full revelation of God in Christ, and like the lamp in the parable, it would be 
foolish for us to cover it up. We are called to let His light shine in the darkness. 
 

Þ How are you putting the kingdom of God on a lampstand through your life? 
Þ What are your insights into the knowledge that we have the full revelation of God in Christ? 

 
Mark 4:23-25: 23“ If anyone has ears to hear, let him hear.” 24 And he said to them, “Pay attention to 
what you hear: with the measure you use, it will be measured to you, and still more will be added to 
you. 25 For to the one who has, more will be given, and from the one who has not, even what he has 
will be taken away.” 
 
After providing His disciples with the illustration of the lamp, Jesus gave them further instructions on 
how to respond to His parables. They needed to pay attention and actively listen. The crowds heard 
and enjoyed these stories, but they stopped there, often walking away in confusion or 
hardheartedness. Jesus wanted His disciples to go beyond the surface-level understanding of the 
parable to the richness within it. Once again, Jesus used the phrase, “If anyone has ears to hear, let 
him hear.”  
 
In the Gospels, this phrase was typically stated in the context of a parable. It was a way for Jesus to say 
things to the crowds in parables but also to indicate to His disciples that what they were hearing 
needed further examination. Jesus said, “Pay attention to what you hear: with the measure you use, it 
will be measured to you, and still more will be added to you.” In other words, God’s revelation comes to 
us to the extent that we listen and receive it. The one who receives the Word by faith is rewarded with 
greater understanding. 
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Þ Discuss this statement: We are responsible for the light or knowledge we have received. How 

much we have is not nearly as important as what we do with it. We are responsible for how we 
use what has been revealed to us.  

 
Mark 4:26-29: 26 And he said, “The kingdom of God is as if a man should scatter seed on the 
ground. 27 He sleeps and rises night and day, and the seed sprouts and grows; he knows not 
how. 28 The earth produces by itself, first the blade, then the ear, then the full grain in the ear. 29 But 
when the grain is ripe, at once he puts in the sickle, because the harvest has come.” 
 
Unique to Mark’s Gospel, Jesus expanded on truths about the kingdom of God with another brief 
parable about a farmer scattering seed on the ground, representing the work of sharing the gospel. 
Understanding that the seed holds within itself the secret of its growth, the emphasis of this parable is 
on the sure growth of the seed rather than the soil’s condition.  
 
The farmer has no idea how the seed grows but he is confident that there will be a harvest simply 
because the seed has been sown. The farmer is not the cause of the growth and is ignorant of the 
process. Once sown, the seed sprouts and grows, independent of the farmer’s understanding or 
attention. The sun, rain, and soil nourish the plants to maturity, and then the harvest comes. Likewise, 
believers sow God’s Word with the confidence that God is the One germinating, maturing, and 
readying His people for the harvest at Jesus’ return (1 Corinthians 3:7; Romans 8:30). 
 

Þ What is the main point of the parable? 
Þ Why can we be confident that the kingdom of God follows as certainly as harvest follows the 

sowing of the seed? 
  
The growth of the seed into a blade, a head or ear, and then the full grain suggests an appointed order 
of development that may not be hurried or skipped over, nor can it be delayed. This sequence 
assumes that whatever has transpired under the ground will become visible. God accomplishes His 
work of growth, maturity, and harvest through the Holy Spirit’s mysterious yet certain work in salvation. 
At times, all we might see is the “blade” or the “head,” but the results are not up to us. The Spirit blows 
where He wishes, producing new spiritual life by cleansing and renewing hearts (John 3:5-8; Titus 3:5-
6). As the Spirit leads believers, He produces in and through them the fruit of the Spirit (Galatians 5:22-
23). The only way for God’s Word to take root, sprout, mature, and bear fruit in a person’s life is for 
Christ to sanctify believers by the Spirit and the Word (Ephesians 5:26-27).  
 

Þ How is spiritual growth like that of the slow, but certain, growth of a plant? 
 
Jesus was teaching that the kingdom of God is moving toward a decisive conclusion. It may seem slow 
now. We may only see a small beginning or partial growth. We may get discouraged when we don’t 
see immediate fruit. But the kingdom is unstoppable. The seed is working underground. One day, the 
harvest will come. The sickle will be sent for. God will gather His people and establish His rule fully and 
finally.  
 

Þ Why does it take spiritual discernment, given only by God, to be able to recognize that God’s 
purposes are being fulfilled when there is little proof? 

 
2. Mark 4:30-34: God’s kingdom may have started small and humbly but will grow to be a blessing 
for all. 



   4 
 
Mark 4:30-32: 30 And he said, “With what can we compare the kingdom of God, or what parable shall 
we use for it? 31 It is like a grain of mustard seed, which, when sown on the ground, is the smallest of all 
the seeds on earth, 32 yet when it is sown it grows up and becomes larger than all the garden plants 
and puts out large branches, so that the birds of the air can make nests in its shade.”  
 
The parable in verses 26-29 and this one in verses 30-32 are both focused on the kingdom of God. If the 
previous parable focused on the secret nature of the growth of the kingdom, this parable focuses on the 
contrast between the small beginning of God’s kingdom and its ultimate global impact and final 
fulfillment. Many would never guess that this inconspicuous presence manifests God’s power and 
dominion that will reach out to all nations. It begins so small that people scorn it and give it no chance for 
success.  
 
Jesus compared the kingdom of God to a mustard seed. Considered the tiniest of seeds in the region of 
Judea during Jesus’ day, a mustard seed could grow to produce a plant as tall as ten feet, becoming 
tree-like in its capacity. How this happens is veiled in mystery. Jesus’ use of the mustard seed for His 
parable emphasized the latent power contained by the seed which represents the gospel. It produces 
branches large enough for “birds of the air” to nest in its shade. The birds illustrated the various nations 
and kingdoms who would find refuge and support under the authority of another kingdom. 

Þ What are some blessings bestowed on those who find shelter in God’s kingdom? 
Þ How does Jesus illustration confirm that the gospel is for all people? 

 
Jesus Himself was also like a mustard seed to some extent. What God will accomplish through the 
death and resurrection of Jesus will be just as extraordinary. He came out of relative obscurity. He was 
born in Bethlehem and raised in Nazareth, a town of no reputation in Galilee and far from the centers 
of power. Jesus had no army, no political office, and no wealth. He was followed by fishermen, zealots, 
a tax collector, and women. The mustard seed represented the obscurity of the kingdom of God, which 
was embodied in Jesus’ life before He came into the public eye. Comparing God’s kingdom to this 
plant would have surprised many of Jesus’ listeners, who may have expected God’s kingdom to begin 
with a dramatic overthrow of the Roman Empire. That was not God’s plan, however.  
 
The kingdom of God started with the death of one small seed, a death that would bear much fruit (John 
12:23-24). In this respect, the mustard seed also represented the small band of followers, the Twelve, 
who would take the world by storm after Jesus’ resurrection. In Jerusalem alone, thousands came to faith 
in Christ (Acts 2:4). The ragtag group of Jesus’ followers ultimately “turned the world upside down” (Acts 
17:6) as they spread the gospel throughout Judea and Samaria and then through the entire Roman 
Empire. As people believed the gospel and spread it themselves, the seed grew taller and broader, 
“larger than all the garden plants.” It continues to spread today on all continents and will not be stopped 
until people from all nations have come to find refuge in Christ (Matthew 24:14; Revelation 5:9), like birds 
nesting in a humble mustard bush. 
 

Þ Why does it take a leap of faith to believe that what Jesus says about Himself and God’s 
Kingdom is true? 

Þ Why do you believe that, against all odds, God’s kingdom will continue to grow and to spread 
throughout the world? 
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Mark 4:33-34: 33 With many such parables he spoke the word to them, as they were able to hear 
it. 34 He did not speak to them without a parable, but privately to his own disciples he explained 
everything. 
 
Mark concluded this section of his Gospel by reinforcing the dynamic of curious crowds versus the 
devoted disciples. Jesus spoke God’s message to the crowds and disciples. He taught as much as they 
could understand. Jesus didn’t speak in parables to confuse people, but to challenge sincere seekers to 
discover the meaning of His words. This is the final invitation of these parables. Jesus called His 
followers to dig deep into His words for the truth, eagerly seeking to understand. He wanted His 
disciples to know that God desires to reveal more of Himself, more of His truth, and more of His power.  
 
Jesus’ parables illustrated God’s kingdom. The development and characteristics of His kingdom 
contrast so profoundly with the kingdoms of humankind that Jesus graciously prepared His followers 
for its in-breaking with many parables. Jesus was wise, though, not to overwhelm the people with more 
truth than their hearts could take in (Mark 4:33; John 16:12). Little by little, He taught the crowds and 
explained to His disciples about His kingdom that would, little by little, topple earth’s kingdoms and 
establish everlasting righteousness. 
 

Þ Which of these three parable encourages you the most? Why? 
Þ How do these parables illustrate what success looks like in faith and ministry? 

 
TRANSFORM  
The growth of the kingdom of God on earth is a responsibility that belongs to Him. We can be certain 
that God’s Kingdom is at work in the world in ways we do not know. God alone changes hearts, 
converts sinners, and restores His intended goodness in this world. And yet, God has called and 
equipped believers in Christ to participate in the growth of God’s kingdom. Through the wisdom and 
power of God’s Holy Spirit in us, we proclaim Christ and His gospel, we act in faithful obedience to see 
God work through us, and we look forward to the harvest of salvation God has promised to bring. 
This is a massive promise. Jesus was saying that His kingdom, though it started small as a tiny Jewish 
sect in the shadow of the Roman Empire, would grow to become the shelter for people of all nations. The 
humble beginnings of the kingdom of God on earth will end with “a vast multitude from every nation, 
tribe, people, and language, which no one could number, standing before the throne and before the 
Lamb,” who is King Jesus (Revelation 7:9-10). 
 
1. HEAD: We often get ahead of ourselves in Bible study, looking for a quick application or encouraging 
insight without focusing on what the text actually teaches. We need to pray for God’s wisdom to rightly 
interpret the Word of truth. Jesus’s commands to “listen” and “pay attention” admonish our minds to 
use diligence with God’s Word just as much as they awaken our hearts to submit to what it says. 
 

Þ What are some dangers of misinterpreting and misapplying God’s Word? 
 
2. HEART: Jesus promised in Mark 4:24 that we will receive divine revelation to the degree that we 
open our hearts to it. The apostle Peter echoed this truth: “His divine power has given us everything 
required for life and godliness through the knowledge of him who called us by his own glory and 
goodness” (2 Peter 1:3). We can know and reflect Christ to the extent that we desire to know Him. So, 
like Paul, we pray for God to open the eyes of our hearts to all that God has for us (Ephesians 1:18-19). 
 

Þ What obstacles or distractions keep you from desiring God’s kingdom and God’s Word, and 
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how will you address those? 

 
3. HANDS: In Mark 4, Jesus is the lamp that will be revealed, yet in Matthew 5:14-16, Jesus tells His 
followers that they are the light of the world. He commands them to let their light shine so that others 
may “see your good works and give glory to your Father in heaven.” Jesus no longer walks on this 
earth physically, but He still reveals the kingdom to the world through the witness of His church. Our 
words and actions should reflect the light and love of Christ’s kingdom.  
 

Þ How will you point people to God’s kingdom through your words and actions this week? 
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