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Community Group Discussion Guide 
October 18, 2026 

Luke 19: 1-10 | Getting to Giving 
 
MOTIVATE 

Þ Starter Question: What was a valuable thing you have lost and found? What emotions 
accompany losing and finding something that really matters? 

 
DISCUSS 
We hate to lose things. Even in today’s world, where we can digitally track our phones and electronic 
devises, we still lose the stuff we want to keep. And like how we find ourselves longing for the things 
we lost and never found, we’re going to see today that Jesus has that same longing yet deeper: He 
came to seek and save the lost, and He goes out of His way to find them. 
 
In Luke 19:1-10, Jesus was passing through Jericho toward Jerusalem, near the time of His Triumphal 
Entry and Passion Week. But on His way, He needed to make a stop for the salvation of a sinner—a 
very wealthy man who thought he was looking for Jesus, when the whole time Jesus was looking for 
him. 
 

Þ If you are believer, when did you realize that Jesus came looking for you? 
 
1. Luke 19:1-5: Jesus invites all who are eager to find Him. 
Luke 19:1-4: 1 He entered Jericho and was passing through. 2 And behold, there was a man named 
Zacchaeus. He was a chief tax collector and was rich. 3 And he was seeking to see who Jesus was, 
but on account of the crowd he could not, because he was small in stature. 4 So he ran on ahead and 
climbed up into a sycamore tree to see him, for he was about to pass that way.  
 
Long before this point in Luke’s Gospel, Jesus had begun His journey toward Jerusalem, where He 
would suffer and die to redeem His people from their sins. At this point, Jesus was probably less than 
two weeks away from Good Friday. Jesus entered Jericho on His way to Jerusalem. Jericho was a 
beautiful, wealthy city, with a well-traveled trade route. Herod had built the city into quite a nice area 
with a winter palace, fortress, and aqueducts.  
 
Luke described Zacchaeus as a chief tax collector. Zacchaeus either owned or managed a lucrative tax 
collection business in affluent Jericho. Culturally, tax collectors were viewed by Jews as traitors and 
sinners because they collected taxes from their fellow Jews to give to Rome. The Roman government 
would have these collectors get taxes, but there was no set limit on the money they could skim off the 
top for themselves to build their own wealth. Whatever price tax collectors charged above a certain 
amount was theirs to keep. They often cheated the people by demanding additional money for 
themselves through extortion. As a chief tax collector, Zacchaeus was the boss, which meant his 
opportunity to collect was large. From his later confession, he made it clear that he made a lot of 
money through dishonesty and theft. Despite his great riches, Zacchaeus was hated by his own 
people.  
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Þ What does the inclusion of Zacchaeus in Luke’s Gospel demonstrate about the kind of Savior 

Jesus came to be? 
 
Like many others, Zacchaeus had probably heard about Jesus’ miracles and teachings, and he wanted 
to see Him. However, Zacchaeus had two problems. First, a large crowd followed Jesus everywhere 
He went. Secondly, Zacchaeus was very short. Both his height and the size of the crowd were 
obstacles to Zacchaeus seeing Jesus, yet he did not let those obstacles stand in his way. Zacchaeus 
could have said, “I’m too short,” 
“There are too many people surrounding Jesus today,” or “People who don’t like me aren’t going to let 
me through.” Instead of succumbing to excuses, Zacchaeus let go of his pride, ran ahead, and climbed 
a sycamore tree to see Jesus, since He was about to pass by. For a man of Zacchaeus’ status, running 
and climbing a tree in public were both undignified and potentially humiliating. His eagerness was 
rewarded, however, as Jesus walked his way.  
 

Þ What are some of the excuses you’ve heard people give to put off following Jesus? 
Þ Why does it take both humility and courage to follow Jesus?  

 
Luke 19:5:  And when Jesus came to the place, he looked up and said to him, “Zacchaeus, hurry and 
come down, for I must stay at your house today.”  
 
When Jesus came to the tree and looked up, He saw Zacchaeus perched there, and spoke to him. 
Zacchaeus had never met Jesus before, but Jesus called him by name. Next, Jesus told Zacchaeus to 
come out of the tree because it was necessary—a divine appointment--for Him to stay at Zacchaeus’ 
house that night. Jesus saw the great length to which Zacchaeus went to see Him, so He invited 
Himself into Zacchaeus’ home and life. No matter one’s social status, it was not common for people to 
invite themselves over for dinner. That Jesus invited Himself to a notorious sinner’s house was unheard 
of. For Jesus, however, it was something He must do. 
 

Þ What was it about Jesus that made you want to “see Him?” 
Þ How can we determine if we are experiencing a “necessary” encounter with someone for the 

sake of the gospel? 
 
While Zacchaeus wanted to see Jesus, Jesus’ desire to see Zacchaeus was greater. Jesus’ priority is to 
associate with sinners so they may come to know the grace and mercy of God. This further 
emphasized Jesus’ divine mission to seek and save the lost, of whom Zacchaeus was one of the 
foremost of his city. It reveals the deeply compassionate heart of Christ. 
 

Þ Can you list other times when Jesus extended grace to unexpected people like Zacchaeus? 
Þ What did the crowds see in Zacchaeus? What did Jesus see in him? 
Þ How do you make Jesus’ priority your priority? 

 
2. Luke 19:6-10: Jesus offers salvation to those who are lost and want to be found.  
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Luke 19:6-7: 6 So he hurried and came down and received him joyfully. 7 And when they saw it, they 
all grumbled, “He has gone in to be the guest of a man who is a sinner.”  
 
Grace is scandalous. It is unfair, and that bothers us, especially when we see someone getting 
something good that we think they don’t deserve. The crowd in Jericho the day Zacchaeus climbed a 
sycamore tree struggled with what they saw when Jesus met and talked to this sinful man. They 
complained because a tax collector like Zacchaeus should not have received the benefit of salvation 
coming to his house. Of all the people in the city that day, why would Jesus focus on Zacchaeus? 
Didn’t others deserve it more? This is the “problem” with grace. It’s not dependent on what we 
deserve. Jesus came to seek and save the lost. No wonder He found Zacchaeus. 
 

Þ What kinds of people might we be tempted to classify as the worst of sinners to despise and 
avoid today? 

Þ Why is grace scandalous? 
 
Zacchaeus received Jesus into his home with great joy. Contrasting with Zacchaeus’ joy of receiving 
Jesus, is the attitude of the crowd who resented Jesus extending fellowship to this tax collector. While 
most of the complaints about Jesus in Luke came from the religious leaders, here the people complain 
about Jesus’ actions.  
The crowd thought Jesus was the Messiah but He was going to eat with a sinful man who represented 
the enemy government. Jesus had already shown multiple times that He was willing to reach out to 
those who society deemed “unreachable” (Luke 5:29-30; 15:1). The religious leaders and the people 
complained about Jesus reaching “sinners,” but they missed why Jesus came to earth. The power of 
Jesus’ work is that no one is “unreachable.” 
 

Þ Why should Christians be the most joyful of all people? 
Þ Do you find yourself identifying with the complainers or with Zacchaeus in this passage? Why? 
Þ How does this narrative illustrate the truth that the gospel is good news for all people? 

 
Luke 19:8: And Zacchaeus stood and said to the Lord, “Behold, Lord, the half of my goods I give to the 
poor. And if I have defrauded anyone of anything, I restore it fourfold.”  
 
Meeting Jesus was the greatest moment of Zacchaeus’ life. His heart had longed to meet Jesus, even 
if he didn’t realize how earnestly until Jesus came to him and invited Himself to his house. Zacchaeus’ 
life was now changing, and the change would become evident to all. That’s what grace does. It comes 
to an undeserving soul, changes it entirely, and new works flow out—not works for salvation but works 
because of salvation.  
 

Þ Have you encountered others whom you thought were too far gone only for the gospel to 
penetrate their hearts and bring them to salvation in Jesus? 

 
The evidence of Zacchaeus’s repentance is shocking. We must not forget his status. He was rich. He 
had a certain lifestyle he was used to. And there is no indication that he struggled with his occupation 
before he met Jesus. Yet when he met Jesus, he gave it all up immediately. Zacchaeus repented of his 
greed and thieving and turned from his sins to Christ. Repentance is a response to God’s gracious call 
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to salvation. It includes a genuine sorrow for one’s sin, a turning away from one’s sin toward Christ, and 
a life that reflects lasting change and transformation. Zacchaeus’ repentance changed the entire 
orientation of his life. Instead of focusing on his wealth, he would now focus on others. 
 

Þ How have you seen the grace of Jesus produce true change in your own life? 
 
Notice that Jesus did not tell Zacchaeus to give away anything, yet the encounter with Jesus was 
grace enough to move Zacchaeus to declare, “Behold, Lord, the half of my goods I give to the poor. 
And if I have defrauded anyone of anything, I restore it fourfold.”  Zacchaeus would give sacrificially to 
the poor and he vowed to repay what he had extorted—four times as much. He didn’t want to just give 
back what was wrongfully taken; he went above and beyond to make restitution. Zacchaeus’ actions 
flowed from his faith that Jesus had forgiven him. Zacchaeus wasn’t taking these actions because he 
wanted to buy God’s favor. He did this because he had been transformed. His faith in Jesus was 
genuine. Just like Zacchaeus, we only bring to the table our sinful selves and our desperate need for 
salvation. Jesus handles the rest. 
 

Þ Discuss this statement: When we repent of our sin, the focus of our lives shifts from what we 
desire to living for Jesus. 

Þ How does Zacchaeus contrast the rich ruler from Luke 18:18-29? 
 
Luke 19:9-10: 9 And Jesus said to him, “Today salvation has come to this house, since he also is a 
son of Abraham. 10 For the Son of Man came to seek and to save the lost.” 
 
In response to Zacchaeus’ repentance, Jesus exclaimed, “Today salvation has come to this house.” 
Salvation had arrived because Jesus was there. We should never look at someone and think they are 
beyond the saving reach of Jesus. If we look with disdain at people, we have forgotten that all people 
are valuable to God as they are created in His image. Thus, we must pray for and seek to share the 
gospel with all whom Jesus places in our path. We cannot judge for ourselves who Jesus can and 
cannot save. 
 

Þ How might Zacchaeus’ salvation story compare to your own testimony? 
 

Jesus also referred to Zacchaeus as “a son of Abraham.” Jesus’ mission had basically been one to the 
Jews, and this man was a Jew, participating in the covenant with Abraham. Though the Jews 
considered Zacchaeus a traitor to the Jewish people, to Jesus, Zacchaeus was one of the lost sheep of 
Israel that He had come to save. Jesus was on His way to the cross to accomplish that very task. 
 
To be a son of Abraham was to be a recipient of the covenant promises made to Abraham. As a Jewish 
man, Zacchaeus was already a son of Abraham by natural descent. But as Paul taught in Romans 9:6-
13, not all children of Israel are children of Abraham. But for those who believe in Jesus—Jew or 
Gentile—God makes us children of Abraham, inheritors of the promises (Romans 4:9-12; 10:9-13). The 
thing that makes one a son is not the bloodline of their fathers but whether or not they come under the 
blood of God’s Son. 
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Þ Why is it ironic that many times in the Gospels sinners responded to Jesus while the religious 
elites rejected Him? 

 
Jesus knew Zacchaeus’ heart and went looking for him. Today, some people resist coming to Jesus 
because they know their heart is wicked. They think they have to “get right” before they can approach 
God’s throne. However, Jesus is the One who cleanses us and gives us a new heart by His grace. He 
knows who we are, even at our worst, and still He calls us to come and follow Him. If you have not, 
then look to Him in childlike faith, learning that Jesus came to seek and save the lost. If you have 
trusted Jesus, then continue to serve Him joyfully and look for ways to share with others the joy that is 
found in Christ alone. 
 

Þ Why must we always remember that Jesus’ ministry and mission was to bring salvation to those 
who are lost and looking to be found? 

Þ Have you answered the call of Christ in your life? Have you joyfully received Him? 
 
TRANSFORM  
Jesus’ ministry and mission was to bring salvation to those who are lost and looking to be found. Did 
you, like Zacchaeus, do whatever it took to see Jesus clearly and to yield to His lordship in your life 
when you first encountered Him? Eagerness to follow Jesus is not only for the newly saved; it’s for all 
of us who have been walking with Him for ten, twenty, or seventy years because what was true then is 
still true today: Jesus came to seek and save the lost.  
 
1. HEAD: What made the difference in Zacchaeus’s life that changed him from a sinner to a saint was 
the encounter he had with Jesus. That’s what this sinful world needs, and that’s what God offers 
through the gospel. We don’t need to overcomplicate it. The simplicity of the gospel is enough: Jesus 
came to seek and save the lost. 
 

Þ What does Zacchaeus’ story teach us about the transforming power of meeting Jesus? 
 
2. HEART: It is not a hard-and-fast rule that Jesus will call everyone away from their wealth, but He 
does call us all away from whatever holds our hearts. He may call us to give away our possessions as 
Zacchaeus did. He may call us away from some of our dreams and plans for our lives. But whatever 
Jesus calls us to do, it is a call into deeper intimacy and joy with Him.  
 

Þ What might joyful repentance look like in your own life as Jesus calls you into deeper intimacy 
with Him? 

 
3. HANDS: Following Jesus can look a million different ways, depending on what obedience to Christ 
looks like in our lives. But it is, at the very least, a change in direction. We no longer seek to get 
whatever we can however we can to bolster our selfish desires. Instead, we joyfully lay aside our wants 
and follow Jesus wherever He leads, knowing that we can trust Him to be with us along the way. 
 

Þ What will it look like for you to lay aside self-focused desires and follow Jesus with joy wherever 
He leads? 
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