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Community Group Discussion Guide 
September 27, 2026 

John 11:1-27, 38-44 | Jesus Resurrects 
 
MOTIVATE 

Þ Starter Question: Have you ever seen something restored or revived that you thought was 
beyond repair?  

 
DISCUSS 
Most of us have probably seen videos of home renovations or restorations that seem to defy reality. 
But in John 11:1-27, 38-44, Jesus did not just resuscitate or revive someone who was dead for a few 
heartbeats. Jesus raised a man named Lazarus from the dead after four days in the tomb. In his 
Gospel, John will use the resurrection of Lazarus as a sign of Jesus’ ultimate life-giving power and a 
picture of His own coming resurrection.  
 

Þ What does Jesus’ resurrection mean to you? 
 
1. John 11:1-16: Jesus came to reveal His power over death. 
John 11:1-6: 1Now a certain man was ill, Lazarus of Bethany, the village of Mary and her sister 
Martha. 2 It was Mary who anointed the Lord with ointment and wiped his feet with her hair, whose 
brother Lazarus was ill. 3 So the sisters sent to him, saying, “Lord, he whom you love is ill.” 4 But when 
Jesus heard it he said, “This illness does not lead to death. It is for the glory of God, so that the Son of 
God may be glorified through it.” 5 Now Jesus loved Martha and her sister and Lazarus. 6 So, when he 
heard that Lazarus was ill, he stayed two days longer in the place where he was 
 
John 11 opens with Jesus hearing that Lazarus of Bethany was ill. Lazarus and his sisters, Mary and 
Martha, were no strangers to Jesus. These were some of His closest friends and He loved them. John 
even mentions what will happen in John 12: Mary will anoint Jesus with expensive ointment and wipe 
His feet with her hair. Naturally, since they were friends with Jesus, when Lazarus became sick, these 
two sisters sent a message to = Jesus, “Lord, he whom you love is ill.”  
 

Þ Why would Mary and Martha send this news to Jesus? On what were they basing their 
expectations? 

 
Nevertheless, Jesus, understanding that would happen with Lazarus was an opportunity for revelation 
about Him, purposely stayed two days longer in the place where He was. This delay causes the story 
of Lazarus to have a unique “staged” quality about it. Typically, when Jesus got word of a sick person 
He responded immediately, sometimes changing plans in order to accommodate the request. This 
time, after receiving word of the Lazarus’ illness, He lingered, deliberately letting Lazarus die and his 
family grieve.  
 

Þ Does Jesus’ behavior seem to contradict His love for this family?  
Þ Why are waiting and silence before the Lord so difficult for us? 
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John 11:7-16: 7 Then after this he said to the disciples, “Let us go to Judea again.” 8 The disciples said 
to him, “Rabbi, the Jews were just now seeking to stone you, and are you going there again?” 9 Jesus 
answered, “Are there not twelve hours in the day? If anyone walks in the day, he does not stumble, 
because he sees the light of this world. 10 But if anyone walks in the night, he stumbles, because the 
light is not in him.” 11 After saying these things, he said to them, “Our friend Lazarus has fallen asleep, 
but I go to awaken him.” 12 The disciples said to him, “Lord, if he has fallen asleep, he will 
recover.” 13 Now Jesus had spoken of his death, but they thought that he meant taking rest in 
sleep. 14 Then Jesus told them plainly, “Lazarus has died, 15 and for your sake I am glad that I was not 
there, so that you may believe. But let us go to him. 16 So Thomas, called the Twin, said to his fellow 
disciples, “Let us also go, that we may die with him.” 

At what He knew was the right time, Jesus told His disciples it was time to go to Judea. Jesus was as 
confident about future victory over this situation as He was that every day held a certain number of 
hours. The disciples were hesitant because the Jews there were seeking a way to kill Jesus. Thomas’ 
words in verse 16 demonstrate the danger of the situation. 
 

Þ Why did the disciples need to learn from Jesus about the potential for suffering for their faith? 
Do we still need this lesson today? 

 
Jesus told His disciples, “Our friend Lazarus has fallen asleep, but I go to awaken him.” Sleep was a 
common New Testament euphemism for death—but the disciples did not understand that Jesus was 
talking about Lazarus’ death. They figured that if Lazarus was just asleep then he was improving so 
Jesus did not need to take the risk. Jesus told them plainly, “Lazarus has died, and for your sake I am 
glad that I was not there, so that you may believe. But let us go to him.” 
 

Þ How would the delay that allowed the death of Lazarus work for the benefit of Jesus’ disciples? 
 
2. John 11:17-27: Anyone who believes in Jesus will live forever with Him. 
John 11:17-19: 17 Now when Jesus came, he found that Lazarus had already been in the tomb four 
days. 18 Bethany was near Jerusalem, about two miles off, 19 and many of the Jews had come to Martha 
and Mary to console them concerning their brother. 
 
By the time Jesus arrived, Lazarus had been dead for four days. This is a significant number because it 
confirmed the finality of Lazarus’ death. There was a well-known Jewish belief that for three days the 
soul of a dead person remained in the vicinity of the body “hoping to reenter it.” But once 
decomposition set in, the soul departed and it was too late for hope. Formal mourning lasted for seven 
days and commenced on the day of burial, which took place the same day as death. In the warm 
climate of Palestine, a dead body would decompose quickly, so a person’s body was typically buried 
the same day as death. In Jewish society, prolonged mourning for the dead was considered an 
essential part of every funeral. 
 
This was a popular family in the small town of Bethany, so Lazarus’ funeral was a major event. The 
mourners, the spices, the procession were all still be in place when Jesus arrived.  
 

Þ Why did John want to make it clear that Lazarus was clearly dead and that the miracle of Jesus 
could not be construed as resuscitation? 
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Þ How does this relate to the “resuscitated theory” or “swoon hypothesis” after Jesus’ 

resurrection? 
 
 John 11:20-22: 20 So when Martha heard that Jesus was coming, she went and met him, but Mary 
remained seated in the house. 21 Martha said to Jesus, “Lord, if you had been here, my brother would 
not have died. 22 But even now I know that whatever you ask from God, God will give you.”  
 
Mary and Martha had responded to Jesus uniquely in a previous encounter (Luke 10:38-42), and they 
did so here as well. This time Mary remained in the house, but Martha came to Him on the road, 
grieving but hopeful. Whatever Martha might have imagined that Jesus would do when she first sent 
Him the message had now been reshaped by time and loss. Her first words to Jesus show her 
heartbreak: “Lord, if you had been here, my brother wouldn’t have died.” This was not a rebuke as 
much as it was a statement of faith shaped by experience.  

Þ How are you prone to respond to Jesus when circumstances don’t work out how you think they 
should? 

Þ How should you understand Jesus’ care toward you in your suffering? 
 

Though her brother was now dead, Martha still had faith in Jesus, saying: “Even now I know that 
whatever you ask from God, God will give you.” Her faith didn’t collapse under this disappointment. 
She believed that nothing was beyond Jesus’ reach because of His connection to God. Martha 
revealed an understanding of Jesus’ relationship with God that few seemed to recognize in the 
Gospels.  
 
Her response helps us see what Martha did and did not yet understand about Jesus. She knew He 
was uniquely close to God. She believed God listened to Him. She was confident that nothing lay 
outside His reach. But she had not yet tied together the possibility that Jesus Himself is the decisive 
agent of resurrection life. Martha was faithful within the categories she knew, but Jesus was about to 
expand her theology. 
 

Þ Can you describe a time when Jesus “expanded your theology?” 
Þ Why is it important to note that Jesus did not reprimand Martha for not fully understanding 

who He was? How can you apply this today? 
 
 John 11:23-24: 23 Jesus said to her, “Your brother will rise again.” 24 Martha said to him, “I know that he 
will rise again in the resurrection on the last day.”  
 
Jesus promising Lazarus’ resurrection, was not a surprise to Martha. Like most Jews in the first century, 
Martha believed in a future resurrection. But what Jesus said and Martha heard were two different 
points. Martha went to the future resurrection of the dead as prophesied by Isaiah and Ezekiel, among 
others (Isaiah 26:19; Ezekiel 37:1-14).  
 
Martha’s answer was theologically sound and seemed to reveal the limits of her expectation. 
Resurrection, for Martha, belonged to the last day. It was real but distant. It was something that God 
would do someday but not something Jesus would do in the present. Sure, Jesus had brought to life 
the widow of Nain's son (Luke 7:11-17) and Jairus’ daughter (Mark 5:35-43), but Lazarus had been in the 
grave for four days. Martha affirmed that death would not have the final word for God’s people. God 
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would make things right in the end. However, while Martha was thinking about the future—“the last 
day” —Jesus was planning to act in the present.  
 

Þ How is our faith today still a tension of “the now” and “the not yet?” 
Þ Why is resurrection theology a core Christian belief? 

 
John 11:25-27: 25 Jesus said to her, “I am the resurrection and the life. Whoever believes in 
me, though he die, yet shall he live, 26 and everyone who lives and believes in me shall never die. 
Do you believe this?” 27 She said to him, “Yes, Lord; I believe that you are the Christ, the Son of 
God, who is coming into the world.” 
 
Jesus responded by fleshing out Martha's understanding of the resurrection. At this point, the 
conversation centered on when the resurrection will occur. The thought of seeing her brother again 
at the future resurrection likely provided comfort in Martha’s grief.  
 

Þ Have you attended funerals at which the speaker pointed ahead to the hope of the future 
resurrection for those who trust in Jesus. Why is this of comfort to you? 

 
But on this occasion, Jesus had something else in mind: He wanted to demonstrate that the power 
of the resurrection is found in Himself. When Jesus said, “I am the resurrection and the life,” He used 
language that appeared repeatedly through John's Gospel. This is another one of Jesus’ seven “I 
am” statements (see also John 6:35; 8:12; 10:7, 11; 14:6; 15:1). These statements weren't merely 
describing what Jesus provides. They reveal who He is and qualities of His divine identity. Each 
statement identifies Jesus as the decisive source of something God alone gives. 
 
That Jesus is the resurrection explains why He said, “Whoever believes in me, though he die, yet 
shall he live, and everyone who lives and believes in me shall never die.” Jesus acknowledged that 
human beings—even believers—still die. He did not deny that. Jesus wasn't offering escape from 
mortality but victory over it. Jesus was telling Martha that physical death cannot overcome the life 
that is grounded in Him.  
 

Þ Discuss this statement: Those who believe in Jesus possess a life that death cannot 
extinguish. Death may interrupt bodily existence, but it cannot sever the life Jesus gives.  

 
Jesus asked Martha if she believed this. He wasn't asking whether she believed in a general 
resurrection. He knew that she did. He was asking whether she believed this new revelation. Did 
she believe that the resurrection and the life was present in Jesus, here and now? Martha’s 
response is a remarkable statement of faith with deep insight for the limited revelation of that time: 
“Yes, Lord; I believe that you are the Christ, the Son of God, who is coming into the world.”  
 
Martha declared that Jesus was the One of whom glorious things had been predicted. This was a 
confession of His deity as the only Son of the Heavenly Father. Martha affirmed Jesus’ identity even 
before she fully understood all the implications. Jesus hadn't even spoken of resurrecting Lazarus 
yet. He was just asking Martha if she trusted in Him. And she did, even if she had no comprehension 
about what Jesus intended to do next. 
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Þ Do you believe that the resurrection and the life are present in Jesus, here and now? What 

difference should this belief make in your daily life? 
Þ Both Martha and Mary met Jesus with the same statement: “Lord, if you had been here, my 

brother wouldn’t have died” (John 11:21,32). How did their words express real grief yet also a 
deep confidence in Jesus’ power? 

 
3. John 11:38-44: By resurrecting the dead, Jesus pointed to His mission for His Father’s glory. 
John 11:38-39: 38 Then Jesus, deeply moved again, came to the tomb. It was a cave, and a stone lay 
against it. 39 Jesus said, “Take away the stone.” Martha, the sister of the dead man, said to him, “Lord, 
by this time there will be an odor, for he has been dead four days.”  
 
This is the third time John mentions Jesus’ strong reaction to this situation: 

• Verse 33: Jesus was “deeply moved in spirit and troubled.” 
• Verse 35: Jesus wept. 
• Verse 38: Jesus was “deeply moved again.” 

 
“Deeply moved” is the Greek word embrimaomai. It was used for the snort of a horse in war or in a 
race. It denotes outrage and fury. Jesus had already revealed His plans to raise Lazarus from the dead, 
yet it seems that Jesus was powerfully moved by the display of grief before Him. Jesus was overcome 
by the futility of the scene in light of the reality of the resurrection. He knows we are not defeated. 
God’s people should possess a faith that claims victory over the grave. But here they stood, overcome 
in seeming defeat. Jesus was angry at death and the devastation it brings.  

Þ Discuss this statement: Jesus entered into the affliction of His people so deeply that He was 
moved within Himself at the travesty of death.  

Þ How do these strong emotions from Jesus affect you? 
 
At Lazarus’ grave, Jesus asked for the stone to be removed. As mentioned by Martha, a stench of rot 
was in the air. Nonetheless, Jesus was undeterred and said, “Take away the stone.” Unlike our burial 
customs, ancient Jews often placed their dead in above-ground tombs. These tombs often were caves 
with a slab to lay the body upon.  
 
John 11:40-44: 40 Jesus said to her, “Did I not tell you that if you believed you would see the glory of 
God?” 41 So they took away the stone. And Jesus lifted up his eyes and said, “Father, I thank you that 
you have heard me.42 I knew that you always hear me, but I said this on account of the people 
standing around, that they may believe that you sent me.” 43 When he had said these things, he cried 
out with a loud voice, “Lazarus, come out.” 44 The man who had died came out, his hands and feet 
bound with linen strips, and his face wrapped with a cloth. Jesus said to them, “Unbind him, and let 
him go.” 
 
Jesus again referenced belief as He asked Martha, “Did I not tell you that if you believed you would 
see the glory of God?” Jesus wasn't concerned with the stink of decay or what seemed like an 
impossibility. His concern was for Martha's faith. What stood between Martha and the glory of God was 
not the sealed tomb but the limits of her expectations.  
 
Jesus wasn't telling Martha that belief will prevent death or guarantee comfort. He was teaching her 
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that belief is what enables sight. To believe is to have eyes to see what God is doing and to participate 
in God's activity in the world. The glory of God would be shown in Jesus’ actions. In this event, it would 
mean raising Lazarus from the dead, a miracle that would occur whether Martha understood it or not. 
But without belief, she would miss its meaning. She would witness power without recognizing God's 
glory. 
 

Þ What are some ways you can witness the glory of God today? 
Þ How does recognizing God’s glory help you better understand what He is doing in our world? 

 
Next, John gave us a glimpse into Jesus’ prayer life. A couple of features of Jesus’ prayer are worth 
noting. First, by looking up and addressing God as Father, we see the intimate relationship between 
Father and Son. Second, Jesus wanted the crowd to hear Him pray to the Father. Jesus wanted the 
crowd, including Martha and Mary, to know the Father sent the Son to do His will. The purpose of the 
prayer was to create faith in the hearts of those standing around Lazarus’ tomb. 
 
As God the Son, Jesus exercised His divine authority and commanded Lazarus to come out of the 
grave. With raw authority, Jesus, the Lord of life, directly confronted His main opponent: death. With 
just three words, Lazarus was resurrected back to life—something only God could do. Lazarus came 
out of his grave and then Jesus involved the sisters and the onlookers in the happy labor of 
unwrapping him.  
 

Þ How does seeing Jesus turn grief to glory challenge your fears and assumptions in your own 
sufferings? 

Þ Discuss this statement: If Jesus can do nothing about death, then whatever else He can do 
amounts to nothing. Jesus’ power to overcome death confirms His power to give eternal life. 

 
The raising of Lazarus marked a turning point in John's Gospel. It demonstrated Jesus’ authority and also 
accelerated the opposition that led to the cross. A sign like this could not be denied, thus, it had to be 
silenced. The Jewish leaders would determine to take decisive action against Jesus. 
 

Þ What hope do you find in Jesus’ power to resurrect Lazarus from the dead? 
Þ Why does Jesus want His followers to have an understanding of death and possess confidence 

in His power over it? 
 
TRANSFORM  
Jesus has the power to resurrect the dead and give eternal life to those who believe in Him. John 11 
shows this power not only in the miracle itself but also in the way Jesus met people in their grief, 
strengthened their faith, and revealed His identity. Each moment—from grief to confession to 
compassion to glory—points us toward the greater resurrection Jesus offers to all who trust in Him. 
Along with Martha, we must consider Jesus’ question: “Do you believe this?” 
 
1. HEAD: Belief requires truth. We cannot have faith in someone we do not know anything about. 
Martha had faith in Jesus because she believed Him to be the Messiah, the Son of God. While her 
understanding, like ours, was no doubt incomplete, she trusted in the Jesus she knew. 
 

Þ How can you grow in your knowledge of and faith in Jesus? 
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2. HEART: Faith always requires more than mere details. We can know a lot about something but not 
trust it. What we know to be true about Jesus must penetrate our hearts to the point we’re willing to 
stake our lives on Him.  
 

Þ What doubts, fears, and sins might you need to confess to grow in your faith? 
 
3. HANDS: Our trust in Jesus is meant to lead to changed lives. What we believe about Jesus should 
change what we do and don’t do. Because the resurrection is true, we can trust that death does not 
have the final say. This truth not only gives us confidence to face death, but it should also give us 
confidence in life.  
 

Þ How will your life look different because you believe Jesus will resurrect you? 
 
________________ 
The Gospel Project®: Adult Commentary 
© 2026 Lifeway Christian Resources 
 
The Gospel Project® for Adults  
Leader Guide, Unit 26, Session 4 
© 2026 Lifeway Christian Resources 
Permission granted to reproduce and distribute within the license agreement with purchaser. 
 


